
Problem Solving and 
Decision-Making
April 14, 2021



2

Vensure Employer Services and our PEO Partners

WA

OR

CA

MT

ID

NV

AZ

UT

WY

CO

NM

TX

OK

KS

NE

SD

ND
MN

IA

MO

AR

LA

MS AL GA

FL

SCTN

NC

IL

WI MI

OH
IN

KY

WV VA

PA

NY

ME

VT
NH

NJ

DE
MD

D.C.

MA

CT
RI

Professional 
Payroll 

Concepts, Inc.

QC



3

Agenda

Impediments to Making Good Decisions1

How People Make Decisions2

Problem Solving Model3

Ethics In Decision-Making4

Q&A6

Avoiding Groupthink5



4

Instructions for Submitting Questions with GoToWebinar

›When you launched GoToWebinar, a control panel and a screen share window opened up

› In the control panel, there is a dropdown section entitled, “Questions”  

›Open up that section and type your question into the dialog box and hit enter. If you are a 
client, please put “CLIENT” in your question

›Please note that you will not see the questions or comments of others

›We will try to answer all the questions within the allotted time; however, if you did not get your 
question answered or if you come up with a question after the webinar ended, please contact 
webinarHRhelp@Vensure.com

mailto:webinarHRhelp@Vensure.com
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Robin Paggi
Training and Development Specialist
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Impediments to Making 
Good Decisions
› Pressure 

› Politics 

› Uncertainty 

› Caffeine 

› High or Low Blood Sugar Level 

› Fatigue 

› Lack of Information 

› Conflicting Information
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How People Make Decisions



How People Make Decisions

Extraverts and Introverts

Sensing and Intuition

Thinking and Feeling

Judging and Perceiving
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Problem Solving Model

Evaluate the Situation

Explore Alternatives

Select an Alternative

Identify the Problem

Implement the Solution
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Ethics In 
Decision-Making
› Place the Law and Ethical Principles 

Above Private Gain 

› Act Impartially 

› Protect and Conserve Company Property 

› Put Forth an Honest Effort
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Avoiding 
Groupthink
› Encourage 

› Describe 

› Assign 

› Invite 

› Ask
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Q&A



Instructions for Submitting Questions with GoToWebinar

›When you launched GoToWebinar, a control panel and a screen share window opened up

› In the control panel, there is a dropdown section entitled, “Questions”  

›Open up that section and type your question into the dialog box and hit enter. If you are a 
client, please put “CLIENT” in your question

›Please note that you will not see the questions or comments of others

›We will try to answer all the questions within the allotted time; however, if you did not get 
your question answered or if you come up with a question after the webinar ended, please 
contact webinarHRhelp@Vensure.com
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Thank You for 
Your Time


